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_ i3 E Labor Force (available workforce) in the metro DC area. NMNH staff demographics become more white and
‘BlackinNHMs more male relative to the CLF as jobs pay more and focus more on scientific research.

Overview Museum Communications Hiring Public Programs
Opportunities and challenges of a federal setting: As one of America's most trusted brands, Smithsonian has enormous At NMNH, 96% of our PAEC researchers/curators (the equivalent of tenure The lack of diversity in the U.S. STEM labor force and restrictive messaging
The Smithsonian - the world's largest research, education, and museum potential to convene, educate, and inspire the world. track faculty at a university) are white. about who belongs in STEM likely contributes to students’ perceptions of
complex - was established by the U.S. government as a public trust 175 years what science is and who does it, while also negatively influencing minority
ago. Many of the geoscientists working for the Smithsonian's National NMNH employs a professional communications staff with whom our URGE How does NMNH compare to others, or to t_he fleld as a whole? students’ aspirations for pursuing science, which are apparent before high
Museum of Natural History (NMNH) are federal employees. pod can partner to amplify BIPOC voices in the geosciences. 100 ey R NMNHEFYmifFOI.}mmd, = soence supoort school [1, 2].
All Employees BN Non-PAEC Researchers
G5-13+ N PAEC Researchers
The federal setting offers both challenges and opportunities to actively This fall, our URGE pod worked with NMNH leadership to amplify the 7 The Smithsonian Science How education programming positively influenced
combat structural racism, diversify our workplace, and to increase the #BlackinNaturalHistory campaign. o majority-minority elementary-students’ perceptions of scientists and interest
inclusion, representation, and celebration of BIPOC in the geosciences. 5 in science careers [3, 4]. The pedagogical design and representation of
Drawing on our pod’s URGE deliverables and work we have done since * w0 counter-stereotypical scientists were contributing factors to this positive shift
completing the formal URGE curriculum, we showcase these challenges and [3].
opportunities and explore future directions in which our pod plans to T ET't:‘th"'E"E ne .
engage. 0 In -~ = | , : ,
Mineralogist Mike Wise joined us today for Tl jf’fk o ?:]k HN;: o o
#BlackinNHMRoleModels from the @nmnh gallery that o slander
showcases his favorite mineral: []Egmatl.tﬂ ! Graph from our Pod’s Deliverable #3: Demographics. The gray background bars in this figure show the Civilian

Ethical Collections Stewardship

While NMNH employs Black staff in proportion to DC’s population, the
museum does not have a single Black PAEC curator on staff. American
Indians/Alaska Natives, however, are very well represented when compared
to the Civilian Labor Force in the metro DC area.

Collections stewardship questions we are asking ourselves and those we
serve:

. . . . L) L] ? . "
Who is benefiting from o'ur work ar\(?l who is beln.g excludgd or.harmed. NMNH Demographics
* Where do we need to shift our policies and practices to align with our
ethics? All staff Administration staff
* Who do we need to engage with and build or repair relationships? '
 Where do we perpetuate privileged, unequitable access to collections and
specimen data? G S
° Where dO we exclude stories and contributions Of Black, Indigenous, and Dr. Advait Jukar, a former Deep Tlme post'cloctorglfellgw at NMNH, tgaches student§about fossil
) ] ) n=410 n=56 elephants and elephant evolution in a Smithsonian Science How webinar program with Maggy
People of Color (BlPOC) as CO"ECtOfS, researchers, or hidden flgures N 10:58 AM - Oct 22, 2021 - Twitter Web App Research Benson, Distance Learning Manager at NMNH, designed to positively impact students' perceptions
our records? Scientists Scientific Support of science and who does science.
* How can we broaden our understanding of our collections and how 1B Retwe 2 Q1 51 Lik . . _ .
collections connect us with each other by seeking out multiple ways of Working .towarfis science e-du.cat|or.1 equl_ty - o
knowing beyond our western scientific narratives? = 1] &P A systgmlc barrle.r to dlversn‘yl.ng sue.nc.e is the hIStOFIC.a| e>.(pI0|tat|on, y
exclusion, and misrepresentation of indigenous and minority communities
" . ia n=66 n=165 from natural history science and the weaponization of science to justify racial
Critical review of both legacy and future acquisitions
- - 1 M American Indian & Native Hawaiian inequity [5, 6]. From an education perspective, informal science education
Our collections are part of the material legacy of U.S. settler colonialism. Liz Cottrell @LizAleutians - Cot 20 B Asian American B Black & African American (1 y [5, t]d " e tpd ch ’ , ' o o
Federal surveys were mandated to map and eXp|0re the west, enable Brown wrote, "l have engaged in almost Every Branch of work that is usual B Caucasian M Hispanic & Latino cen ers.mus O more than shift students: percep .IOHS OF SCIENCE an IW O
settlement on Indigenous land, develop railroads, locate geological and unusual about 5.1." This man must have STORIES to tell about Fig. 1: NMNH workforce in 2019, selected job types does science. Many experts suggest that natural history museums can't
.- . gmithsonian. What | wouldn't give to hear them 1st hand. \ / i iti i i i
resources, and select military posts. Collectors took the cultural heritage of BlacidiatirsBiistorn Pie charts of NMNH demographics illustrating how <5% en.g:.;lge diverse cpmmunltles until they ackr-\owledge thelr-colc.nnlal RIS,
sovereign nations, including fossils and commodities. They took the objects of research scientists hail from historically origins of collections, and redress biased science communication and
! ’ ) _ underrepresented groups. education practices [7-9]
and all the knowledge, power, and wealth that came with them from @ Black in Natural History Museums @BlackinNHMs - Oct 20 u P '
Indigenous populations. We strive to reconnect our legacy collections to Our 6th #BlackNaturalHistory feature is Soloman G. Brown. He helped Federal status presents challenges:
. .. . . . develop the Smithsonian National Museum in its early years, becoming . . . . .
their source communities in a way that is meaningful and supports a paspartal natawalst T the pracsias, Hia-alo passiontelyadipastad * Equity checks are tracked at the institutional level, but do not inform
indigenous Sovereignty. for Black advancement post-Civil War #BlackinNHMs individual hiring decisions;

* There is no legal scope for targeted hires;
* Actions that might increase the "yield" on offers of employment (partner
hire, housing, child-care, salary boost) are restricted by federal regulation.

TR e

Future Foci of NMNH Pod

Our URGE pod's management plan created these recommendations to make URGE will pursue strategies that create a culture of antiracism in
hiring at NMNH anti-racist: geosciences. By working with senior leadership at NMINH, our pod has
* Foster connections with minoritized groups through methods such as chosen to focus on making change in the following areas for 2022:
invited talks to diversify the applicant pool.
* Increase transparency in the multi-step hiring process for Hiring and Retention
research/curatorial hires.  Foster connections with minoritized groups through methods such as
R B * Institute regular reviews of hiring rules/rubrics/guidelines to ensure an invited talks and targeted advertising to diversify the applicant pool
w equitable process that facilitates the success of diverse candidates.  Encouraging regular reviews of hiring rubrics and increased transparency
tl ) 4 ' * Diversify the composition of hiring committees. in hiring processes to ensure equity for minoritized candidates
* Ensure hiring committees are aware of and have access to IDEA Council’s * Diversifying the composition of search committees and implementing EEO
Hiring Toolkit. and bias training for members
* Ensuring all interns receive equitable compensation and that we advertise
internships to underrepresented
: R W \ R communities
The Hayden Survey crew in éamp at Red But;ces, Wyoming, 1870 | | - * Ensuring onboarding documents are kept up to date
- Conduct
: * Creating codes of conduct for the spaces in which geoscientists work at
NMNH

* Developing opt-in ethics codes for interactions with local communities, in

Shared Stewardship is a best practice and should become » . L
addition to safety while conducting fieldwork

standard practice.
Fostering connections with Communities of Color

Our current professional best practices strive to treat others how they « Advocating for a permanent, full-time position focused on fostering
want to be treated. This includes the treatment of cultures, connections with minoritized groups
communities, belief systems, heritage, objects, and boundaries. Shared * Include DEI elements in annual performance plans

stewardship of our collections sets an expectation where the museum
shares authority, expertise, and responsibility for the respectful
attribution, documentation, interpretation, and care of a collection item
in accordance with the advice of the source community. Doing this well

The NMNH URGE pod is particularly energized to work with pods at other
federal agencies, such as the USGS, to share information and strategies to
make ourselves, our departments, our institution, and the geosciences anti-

requires engagement and collaboration between museums and racist
Secreta koW Bunch gl Indigenous communities, and trusting relationships could take years to
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1857 from Indigenous land. Several hundred of the museum’s first ~1 1 LI = T Sl

cataloged fossils were collected on early U.S. surveys. .F- _. : . - . - .
Smithsonian Secretary Promotes New Shared
Stewardship Collections Policy at Senate Hearing


https://urgeoscience.org/pods/nmnhgeosciences/
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