
C
on

ti
n

u
ou

s 
Im

pr
ov

em
en

t

Collection of
Evidence Institutional

Values

Selected 
Theory or Model

Learning
Outcomes for

Program

Activity or
Intervention

The 
Learning
Paradigm

Assessment 
of

Critical
Thinking

Select W
.S

.U
. R

u
b
ric

Analyze Data 
Col

le
ct

ed

D
raw

 Conclusions

Critic
al Thinking Assignment



Works Best 
When it is  

Ongoing and 
not Episodic 

Illuminates 
Questions 
that People 
Care About

Promotes
Dynamic 

Change and 
Instills

Improvement

Student
Learning 

Begins with 
Educational 

Values

Educators
Meet

Responsibilities 
to Students

Improvement 
in Clarity and 

Explicitly 
stated

Objectives

Understanding
of Learning is

Multidimensional

Provides 
Needed

Attention to 
Outcomes

ASSESSMENT

Objective

Develop

DISCUSSION

Novice

Support

Simplify

Improve

Utilize

Involve

Succeed

Communicate



Lectures

Discussion & 
Study Groups

Audio-Visual Aids
& Demonstrations

Laboratory & Practice

Cooperative Learning

LEARNING PYRAMID

Approve
Assessment
Assignment

Procedure
Followed by
the Author

Generate
Informative

Graphs

Select
W.S.U.
RubricContinuous

Improvement

Summarize
and Analyze

Data
Draw

Significant
Conclusions

Synthesize
What Data is
Exhibiting

Support
from

Literature
Survey 



Experimentation

Analysis

Inference

Verification

Observation

Research

Hypothesis

Modeling

Scientific
Method



Declarative Learning

Procedural Learning

Conditional
Learning

Reflective
Learning

Metacognitive
Learning

ANGELO’S PYRAMID

Explore
Multiple

Viewpoints 
and

Experiment 
Different 

Ideas

Engage in a
Creative

Dialogue with 
Professionals 

and Peers

Explain How
the data is

Systematically 
Collected,

Analyzed and 
Synthesized

Educate
Everyone about 

the need for 
Continuous 

Quality
Improvement

Elaborate on
the Process
and Provide
Productive

Suggestions for 
Improvement 

Evaluate the 
Situation and 

Arrive at
Significant 

Conclusions
LEARNING
PARADIGM

for 21ST

CENTURY
STUDENTS



Read, Write, 
Discuss and 
Document

Problem
Solving

Methodology

Faculty
 Student
Contact

Help
Students

Succeed and
Accomplish

Communicate 
High

Expectations

Team Work 
and Group
Dynamics

Frequent
Productive
Feedback

Explicit
Evaluation

Criteria

Respect
Diverse
Talents

Creativity, 
Issues and 
Questions

Assessment 
Strategies

1 Have employees write, discuss, document and communicate 
their creative ideas.

2 Utilize proven rubrics to make standards and evaluation criteria 
explicitly clear.

3 Get employees working in groups, on substantive tasks, in and 
out of corporate environment.

4 Provide prompt and productive feedback frequently to the 
employees about their progress and accomplishments.

5 Establish and communicate high expectations, both for the 
supervisors and for the employees.

6 Provide opportunities and help employees to achieve those 
expectations and criteria.

7 Focus on helping the employees successfully attain their goals 
and objectives, with enthusiasm. 

8 Promote Critical Thinking and support creativity. Respect 
diversified approaches and admire individual's talents.

9 Appreciate multitude ways of reason, logic and pave a path for 
problem solving methodologies.

10 Encourage supervisor-employee interaction, in and out of the 
industrial establishment circles.

Ten Assessment Strategies Suggested by Research
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